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Poccern —cucremooodOpasyromas
IeKTpoceTeBass koMnanust Poccun

MexKpervoHalbHble pacnpejenmrelbHble ceTeBble KoMnaHun Poccum

Jonsa Poccuiickor Penepanuu B yCTaBHOM
kanutaje ITAO «Poccetu» cocrapisieT 88,04%

Iy0imuHOe aKIIMOHEPHOE
o0mecTBo «Poccuiickue ceTmw»
(ITAO «PocceTn») — omeparop

JHepreTudeckux cere B Poccuu
— ABJIAETCH OAHOM M3
KPYNHEHIINX 3IEKTPOCeTeBbIX
KoOMINaHuil B mupe. Komnanus
ynpasJsieT 2,40 MJIH KWJIOMETPOB
JIMHMH YJIeKTponepenayu, 528
ThIC. OACTAHLMIA
TPaHCPOPMATOPHON MOILHOCTHIO

0oJj1ee 809 Toic. MBA.
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Pacnpenenenue

PacnpenesurenbHbie ceTu 14
komnanuili (MPCK u PCK)
IKCILIYATHPYIOT JICKTPUUYECKHE CeTH
kiaaccom HanpsixeHus: 110 kB u Huxe
Marucrpajibnbie cetu PCK
ynpasJjser EqnHol HalMOHAJIbLHOT
(001epocCcuiiCKoi) IEKTPUUECKOU
CeThI0 KJIaccoM HamnpsikeHus 220 kB u

BbIIIIE



Ki1oueBbie cCOOLITHA I0/1a KOMIIAHUA

70 Poce

Poccuiic ,
u3 100 BO3MOKHBIX 10 HHAUKATOPY
«IHoak/w4yeHne K cucTreme
3JIEKTPOCHADKEHUS», YTO ABJIACTCH CAMBIM
BbICOKMM J0CTHKeHHueM Poccuiickoi
Degepanuu U3 BCEX HANPABJICHUN
NesATeJIbHOCTH
B maprte 2019 oGecnieueHo nepBuvIHOE
npucsoenure arearcreom AKPA ITAO
«PocceTn» KpeaIUTHOr0 peiTUHIA 110
HAIMOHAJILHOM HIKAJIE HA HAMBbICIIEM
ypoBHe AAA(RU) ¢ mporaoszom
«CTAOMJIBbHBID)
O0mas cymma HanpasJjieHHbIX [TAO
«Poccern» nuBuaenaoB 3a 1 kpaprama 2020
roaa, cocraBujaa 2,5 muipa pyosieu



busnec-moaear KOMIIaHuu

OTBETCTBCE

AesTeJIbHOCTH.

busnec-monen» Komnanuu opyeHTUPOBaHA

; : Ha o0ecrevYeHre HA/IeKHOI0, KA4eCTBEHHOIO

o = v M TOCTYIIHOT'0 YHEPTOCHAOKEeHUS MOTpednTe e

' IMyTeM CO3IaHUA PAa3BUTOM HHPPACTPYKTYPbI

U BHEJAPEeHHS] MHHHOBALIMOHHBIX TEXHOJIOTHHM.

i : YupagieHue Tekylei onepanuoHHoOu

R . T — AeATeIbHOCThIO CETEBOI0 KOMILTIEKCA
OCYLIECTBJIAETCH € Y4eTOM HHTEPEeCOB BCex
KJII0YEBBIX 3aMHTEPECOBAHHBIX CTOPOH —
AKI[MOHEPOB M HHBECTOPOB, COTPYAHUKOB

Komnanuu, OpranoB rocyiapcTBeHHOM BJIACTH,

NMPoU3BoAUTEIell 000PYI0BAHUSA U NMAPTHEPOB,

Mepenaya aneKTPUYECHON SHEPTU . OnepaTyBHO-AMCNETHEPCHOE YrIPaaneHne

o0mecTBeHHbIX opranusanni u CMU.



OBLLEE COBPAHUE AKLUMOHEPOB

Poccuiickas ®epepaums, B anue Pocumyliectsa (88,04% ot YK) 10pHanseciue nMua n HAL (8,82% ot YK)

BbICLUMIA OpraH ynpasnexus.

Vpanme

!

r MPEABAPUTE/IbHOE PACCMOTPEHWE BOMPOCOB, A
®OPMWPOBAHMW E PEKOMEHAALIAA A/17 COBETA [JMPEKTOPOB

KOMMTET MO KALPAM W BO3HATPAKAEHUAM
KOMMWTET Mo AYOUTY
KOMMTET NO CTPATETUKU Mpe,

KOMMWTET NO UHBECTULMAM,
TEXHWYECKOM NONIMTUKE, HALEXHOCTH,
SHEPTO3®GEKTUBHOCTU U MHHOBALIMAM

MPABMEHWE MNAO «POCCETW»

ETMATBHDIA MCTIONHUTENbHbIF OPT

™ PASEMTUE CHCTEMbI KOPMIOPATHBHOTO YIIPABNEHU A FPYNINLI KOMMAHUA 1 C JIMBAHCKWW MABE/ AHATO/BEBNY
POCCETM, OPTAHM3ALIMOHHOE, TEXHMYECKOE OBECMEY EHME IEATE/IBHOCTH

OPFAHOB YMPABMEHWA M KOMWTETOB OBLLECTBA L -

3AMECTUTENb
TEHEPA/IHOTO AIMPEKTOPA MO
KOPTIOPATUBHOMY YTPAB/TEHUIO

B @YPrANbCKHI BNAHMMP BIALKMHPOB Y

BHYTPEHHMIA AYAT YTIPAB/IEHVIE PUCKAMM BHYTPEHHV KOHTPONb

KOPIMOPATWBHbI CEKPETAPb

'D BAPAHIOK HATAMNbA HHKO.

LENAPTAMEHT

AWPEKUMA LENAPTAMEHT

BHYTPEHHEMO CTPATETMYECKOTO :?BEPV?:::C?I;‘
ANMAPAT MPEACEAATENA AENAPTAMEHT AYOAUTA PA3BUTUA
COBETA INPEKTOPOB KOPMOPATUBHOTO YTMPAB/TEHWA EEAIETER ORI

L

J

opranom ITAO «PocceTn»
sBJsieTcsa O01ee coopanue
aknuoHepoB. CoBer
JTUPEKTOPOB —
KOJLJICTHAJIbHBIA OPraH,
OCYLIEeCTBJISIOIIUI 0011Iee
PYKOBOIACTBO JI€ATEJIbHOCThIO
KOMIIAHUM U OTBEYAKOIUHA 32
pa3padoTKy CTpaTeruu,
KOHTPOJIb 1eATeJIbHOCTH
HCIOJHUTEJIbHBIX OPraHoOB,
odecneyuBaeT COOJIIOACHHE
NMPaB U 3aKOHHbIX HHTEPECOB
AKIIMOHEPOB.



JKOJIOrHYecKas NOJUTHKA IICKTPOCECTCBOIO
KOMIIJICKCA

U
padorsl ITAC
IPH MAaKCUMAJIbHO PAallMOHAJILHOM
KCII0JIb30BAHUHU MPUPOIHBIX PECYPCOB U
COXPAHEHUHM 0JIATONPUATHOM OKPYKAKILEH
cpeasbl.

ITAO «Poccern» B cBOCi AeAITEILHOCTH
o0ecre4ynBaeT COOTBETCTBHE CAMbBIM
NePCHeKTUBHBIM TPEOOBAHUAM, HANIPABJICHHbIM
HAa CHM’KEHHE BO3ACHCTBUS HA OKPYKAKILYIO
cpenay, pacnoJiaraer BCeMu Heo0X01uMbIMH
MEXaHM3MAaMM, HANIPABJICHHbIMH HA
MUHMMH3ALHUIO IKOJOTMYECKUX PUCKOB.

B xomnanuu GyHKUMOHMPYET cUCTEMA
JIKOJIOTHYECKOr0 MEHEIKMEHTA, MO3BOJISIIOIIAS
MHUHHUMHU3UPOBATH HEraTUBHOE BO3/IeHCTBHE H
NMOBBICUTH YPOBEHb OTBETCTBEHHOCTH K
OKpY KaKlleH cpene.




(PMHAHCOBLIE NOKazaTenu NMAD «POCCHHCEME
cetun (RSTI, RSTIP)
DB6WAA BBIPYUKE, B T.4.
OT NepeaauM INeKTPOIHEPTMK
OT NPOAAHKH 3NEKTPOIHEeprMK
OT TEXHONOTMYECKOTO NPUCOEOHMHEHMA
NpoYan BolpyJKa
MNpoune onepauMoHHbBIE 4000k
OnepauMoHHbIE pacxoabl
OnepauMoHHan Npubbineg
MHMHAHCOBLIE L0X00kI
@MHAHCOBBIE PAacXofbl, B T.u.
MpPOLEHTHbIE pacXoab
Mpwbblab Ao HanoroobnoMmeHUA
“YMcTaA Npubblib aKUMOHEPOE POCCETEH

2019

1029 654
860 852
100 291
43674
17 046
27 106
-905 269
151 491

21741
-31 696
25850
141728
76 773

2020

1001517
862 672
81574
36177
18219
15 908

-920 479
96 946

951

33 57
-

3 g ?’"

Eeid]  [lo nroram 2020 roga KoMmaHus
JEMOHCTPHUPYET MOJIOKUTEIHHBIN
(bMHAHCOBO-2KOHOMHYECKHUI
pe3yabTaT B YCIOBHUAX
BBITIOJTHEHUS 3a71a4 110
00CeCITIEUeHUIO HaJICKHOCTH,
JOCTYIHOCTH SHEPrOCHAOKEHUS
MOTPEOUTEIICH U KECTOYANIIIEeTO
OrpaHUYCHUS pocTa TaprudoB



ITAO «Poccetn», 2018-2020 rr

Ha ocHoBe 1« :
caesaeM BbIBOAbI. KoO3(pPunuenT
ABTOHOMHUU I'OBOPHUT O CTAOMJIbHOU

242186000 253979000 249611000 237304000

179968000

I I 000000 I 3KOHOMHMYECKOIi CaMOoCTOSITeJbHOCTH

913000
87817000

e Bue” BN N00 BB npeanpustus. OTpunarejabHoe 3HAYEHHUE
S m K03 puueHTa 00eCne4YeHHOCTH
COOCTBEHHBIMM CPeJICTBAMM IIPHA HOPMeE He
MeHee (0,1 BbI3BBAHO Te€M, UTO BeJIMYMHA
BHEOOOPOTHBHIX AKTUBOB OPraHU3alnu
NpeBbINIAET COOCTBeHHBbIN KanuTaJj. C




«Poccern», 2018-2020 rr

Oo0m1ei moJIoxKy

MO3CK - ITpubrine ot npoaax mo PCEY

SIBJISIETCH YCKOPEeHHe 000paYuBaeMOCTH
AKTHBOB M KallMTAaJIa, T.€. yBeJIUYEHHE
KOJIM4€eCTBA UX 000POTOB M YMEHbIIIEHUE
nepuoaa odopauuBaemoctu. B cayuae ¢ IIAO
«PocceTn» MPOMCXOAMT 3aMelJIeHne
000paYMBAEMOCTH AKTHBOB B 1eJIOM. Tak Kak
HauOoJbIIAsA 1075, 00s1€ee 40%, B CTpyKTYpe

000POTHBIX AKTHUBOB NMPUHAIJIEKUT TOPTrOBOH
T T i M npoyeii 1e0MTOPCKOIi 32105KEHHOCTH, TO
1eJ1eco00pa3Ho paccMOTPETh ee
oO0opaunBaeMoCcTh. IloBbIIIEHUE
K03 puueHTa 000pAYNBAEMOCTH
AeOUTOPCKOM 3210/ I5KEHHOCTH
paccMaTpuBaeTCs KaK MO3UTHBHBIN TPEHI.
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I EBITDA mnu. p. (amopTusayus+onep.npuboins) @ Ebitda margin

7007

3¢ deKTUBHOCTH PA00THI
npexnpusaTus. B Hamem
c/iyyae 3a aHAJIU3MPyeMbIH
‘ ) MepPHo Pe3K0 COKPATIIOCH
-“ B 3 aqcHie PeHTA0EIbHOCTH
' NPO/as K, YTO CKOpee BCero
CBAI3aHO C MaHAeMHuenl
COVID-19 u coxpameHuem
NoTpedIeHNs JJIEKTPOIHEPTrUn
npeanpustusaMu B 2020 roay. B
eJIOM, 32 CUET COKPALlCHUS
NPUOBLJIN B CBA3M C JIOKIAYHOM
MOKAa3aTeJd PEHTA0eJIbHOCTH
YMEHbIIHJINCh.

12.29%11/93%



Crpareruu pa3surusi kKomnanuu ITAO
«PocerTnm»

B unciie crparernue
AaJIbHENIero NOBbIICHUS ONEPAIUOHHOY
HANpPAaBJICHHOE HA Pa3BUTHE 0TPACJIHU, O0ecIeYeHue
uHpacTpykType B HOBOM i poBoi cpeae. Ocodoe BHUMAHUE yaeasieTcsi COOTI0ICHHU IO
0aJlaHCa MHTEPeCcOB BCeX CTOPOH, B TOM 4YHCJIe TOCYIapCTBa, MOTPeduTeIeil, aAKIMOHEPOB,
HHBECTOPOB, a TAKKe Pa3BUTHE HOBBIX HANIPaBJIeHUll Ou3Heca (HeTapu(HbIE YCIYIH).
IloBbIlIeHHE HANEKHOCTH M KAa4eCTBA YJIEKTPOCHA0KeHHsI Oy1eT 00ecrnevuBaTbCsi He 3a CHET
HAPaIIMBAHUS MATePUAJIbHO-TEXHUYECKOM 0a3bl, a OJaronaps U3MEHEHHIO JIOTUKH OM3Hec-
IPOLECCOB.

ITomuMmo 3T0T0, OYyIYT BHEAPATHCH TEXHOJIOTMH, NO3BOJIAIOIINE MOJIYYATh U
aHAJIM3UPOBATH HHPOPMALMIO 110 BCEM NMPOLIECCAM B PesKUMe PeajbHOr0 BpeMeHHU. JTO
MO3BOJIUT MEpPeiiTH OT MEPONPHUATHH 1O JUKBUIANMHU MOCJIEICTBUH TEXHOJOTHYECKHUX
HAPYUIEHUI K UX NPeAyNpPeKIeHUI0 U CBOeBPEMEHHOM JTOKAJIU3ALNH, 32 CUET Yero
COKPATUTCH BpeMs 1 NMOBBICUTCS 3 PeKTUBHOCTH NPUHATHS PellieHUi M0 yIIPaBJIeHUIO
ceTeBO HH(PPACTPYKTYPOM.

Crparerusi pa3paéoraHa B pa3BUTHEe OCHOBHBIX FOCYIaPCTBEHHbIX IOKYMEHTOB
CTPATErn4eCcKoro NJIAHUPOBAHMS - CTPATErny MPOCTPAHCTBEHHOTr0 pa3sutus P® g0 2025
roja, JHepreTuyeckoii crparerun P®, crparernu pa3BUTHS IJIEKTPOCETEBOr0 KomMiuiekca P®
u apyrumu. Crparerusi «PocceTn» MoJIHOCTHIO 0TBEYAET COBPEMEHHBIM TEHACHUUSM H
BbI30BAM PBIHKA 3JIEKTPOIHEPI U M.
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